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Marine Studies Initiative (MSI) Faculty Retreat
AGENDA
Friday, April 3rd, 2015
9am-5pm
Pacific Maritime & Heritage Center- 333 SE Bay Blvd. Newport, OR 97365

7:30am SHARP!: Buses depart in front of Reser Stadium (at the football statue, across from
Alumni Center) to Newport.

8:30-9am: Arrival at Heritage Center, beverages and light breakfast provided
9:00-9:15am: Brief Welcome, discuss Retreat Goals
9:15-10:15: Brief Presentations (7min each 3-4 ppt slides MAX)

e Learning Models (Rob Suryan)

e Research (George Waldbusser)

e Qutreach, Engagement & Partnerships (Shelby Walker, Gil Sylvia)

e Marketing (Steve Clark)

e Faculty Governance (Dan Edge)

e Finance, Facilities & Infrastructure (Glenn Ford, Sherm Bloomer, Kirk Pawlowski)
e Fundraising (Todd Bastian)

10:15-10:30am: Coffee break
10:30am-12:15pm: Cross cutting opportunities/challenges

e How will MSI unite us around marine topics?

e What will distinguish MSI from other marine programs

e What themes/topics/academic programs might we elevate?

e What did we miss?

e Who else needs to be included in these conversations as we move forward?

12:15-1:15pm: Lunch buffet provided by Local Ocean



12:45-1:15pm: Lunchtime presentation by Dan Cox
1:15-2:45pm: Breakout sessions

Topics:
e |dentify 10 greatest opportunities for MSI
e How will research themes, curriculum delivery, and outreach and engagement
needs drive faculty hiring?
e How to get full buy-in from all colleges?
o How do we incentivize participation?

2:45-3:30 pm - Outcomes: Review Breakout results
3:30-4pm: Closing comments:
e What did we miss?

e Who else needs to be included in these conversations as we move forward?
e Next steps (strategic plan production; legislative agenda; next few years)

4-4:15pm: Depart Heritage Museum...coach buses depart for Rogue Brewery across the bay.

4:15-5:15pm: Retreat mixer at Rogue Brewery on the Bay: 2320 Marine Science Drive, Newport
OR 97365

5:15pm: Buses depart for Corvallis

6:30pm: arrival back in Corvallis but please allow for some flexibility.



